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Progress in Numbers

January t o June

2,470,000 ha with enhanced biodiversity
g& protection and control of destructive and

unsustainable fishing activities.

o 351 full-time and part-time jobs were
% created for Blue Alliance Indonesia and
reef-positive businesses.

9)
@ 40+ threatened species under recovery
(>

OO 2,955 coastal community members
@ with enhanced livelihoods (increased
7 income).

2,820 sea and land patrols
conducted between January and
June 2026 covering 33,800km over
13,281 hours. ; 3
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ABOUT BLLUE
ALLIANCE

Blue Alliance is a nonprofit founded in 2015 that actively manages large Marine Protected
Areas (MPAs) to regenerate coral reefs and build a blue economy that lifts coastal fishing
communities out of poverty.

We hold official government mandates to co-manage 3.4 million hectares across
Indonesia, the Philippines, and Zanzibar - roughly 1.5% of the world's coral reefs. Our
MPAs sit in the Coral Triangle and the Western Indian Ocean, home to 76% of coral
species and among the last refuges for sharks, rays, and endangered marine life.

These reefs face serious threats illegal and destructive fishing, land- based ‘pollution, and
_ accelerating bleaching events. Without active management, contint bjomass dec’rme—.
and fisheries collapse threaten the 1 mﬂllenbeeple wh:e«deﬂend n these waters' e




3,400,000 hectares
MPAS

under our management

=1.5%

of the world’s coral reefs
already coming
back to life
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Regenerating the Ocean at Scale
for People and Nature
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Banggai Conservation Area

The Banggai archipelago, part of the Coral Triangle which is often referred to as the
“Amazon of the Seas”, is known for its exceptional biodiversity. Its remote islands host
extensive coral reefs which are home to mantas, rays, endangered sharks, marine turtles,
and more than 25 species of groupers, along with unigue endemism found nowhere else
on Earth. We work with coastal communities as partners to augment the livelihoods of
more than 10,000 coastal households, while providing protection for vulnerable species
and habitats at risk of degradation.

The 810,000 hectare Banggai Conservation Area in Central Sulawesi is Blue Alliance's
most established Indonesian site, co-managed by Blue Alliance Indonesia under a
delegated management agreement with the Provincial Government since 2021.

Central Sulawesi




WHO WE ARE

To deliver its mission, Blue Alliance works through three complementary teams working
hand in hand:

« Marine Protected Area Team - Manages large marine protected areas on the
ground, co-patrols with local authorities to stop illegal and destructive fishing,
empowers communities to manage and protect their own resources, strengthens
coastal livelihoods, and monitors impacts on nature, people, and climate.

« Blue Economy Team - Develops and scales sustainable blue economy enterprises in
community-based aquaculture, sustainable fisheries, ecotourism and blue carbon to
alleviate poverty and generate long-term financial support for marine conservation.

« Central Services Team — Ensures effective management of the MPAs and the reef-
positive businesses. They structure capacity-building support, technical expertise, and
financial and administrative governance to local operations.

OUR MPA TEAM
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OUR BUSINESS TEAM
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Overview

Enforcement in Banggai is directed by a prioritisation framework that
scores each zone against six criteria: illegal fishing, blast fishing,
fishing pressure, government support, community engagement and
reef complexity. Three high-priority zones were identified on this
basis, and patrol coverage expanded from one priority zone to two
during the period.

Patrol Activities

A team of 28 rangers, including community-based POKMASWAS
rangers, conducted daily patrols by sea and on foot in Banggai Area
12, using GPS, night-vision monoculars, drones and the EarthRanger
platform. Joint operations ran with the Provincial Maritime Affairs and
Fisheries Service, the marine police and PSDKP. On 25 June, a joint
operation in Lelang Matamaling seized a vessel, an engine and a
diving compressor used for illegal fishing. Patrols extended into Area
12B in June, following an enforcement assessment in April and
community consultations in Liang district.

Joint Operations at Captain Reef

In March, joint patrols with POKMASWAS Tobuiku, the Maritime
Police and PSDKP covered Areas 6 and 7, including Captain Reef.
The reef is an important fishing ground for the Taima village
community and has been under pressure from dynamite fishing by
fishers from outside the area.

Patrols in Area 12A

Separate patrols with Polairud in Conservation Area 12A focused on
sites where explosives and prohibited gear had been reported, with
officers taking a preventative approach toward fishers previously
identified.

Building Community Surveillance Capacity

In late June, a three-day joint training session with PSDKP, POLAIR,
UPT PPKKP3K Region lll and the Denpasar Marine Affairs Office
addressed the role of Pokmaswas community monitoring groups and
the legal framework protecting threatened species, covering what
community monitors can and cannot do during vessel checks and
how reports are followed up. It was followed by a joint night patrol in
Batusimpang Village in response to community reports of illegal
fishing and poison use.

Threat monitoring

Underwater acoustic recorders logged 1,717 suspected blast-fishing
detonations across monitored reefs between January and June, and
44 illegal fishing incidents were recorded in EarthRanger, most
involving explosives. Detections rose over the period, partly because
recorders were added in Area 12B, where patrols began in June. The
data now direct patrols to the reefs under most pressure.
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Overview

The science team ran underwater visual census surveys, fish landing
surveys and experimental catch per unit effort campaigns with
artisanal fishers, supported by low-cost acoustic detection of blast
fishing detonations. Recovery targets are set at 600 kg per hectare in
no-take zones within ten years. All data is managed through the
Monitoring, Evaluation and Learning system and shared in open
databases including MERMAID.

Certified Biomass Results

The CNRS audit of 2025 results certified a 23.3 percent rise in
commercial fish biomass in Banggai Area XII, from 227.6 to 280.6 kg
per hectare, and confirmed improved catch productivity for artisanal
fishersin Area VI.

Sea Turtle Protection

In March, rangers and the Sea Turtle Rangers of Kuntang Village
rescued and relocated a clutch of 106 olive ridley eggs to the village
hatchery. Eighty-four hatchlings were released, the first nest of 2026
in the Area VIl conservation area. Ranger Adrianto separately
relocated a nest at risk from poachers in Area 6 to a managed nesting
site.

Reef Restoration

Restoration continued at a 300 square metre pilot site in a previously
bombed area. On World Ocean Day in June, Blue Alliance worked
with the Provincial Government, Salu Village Government and the
GERSAL youth community to install fifteen spider coral modules and
a fish apartment around Mantawalu Ise and Mantawalu Daka Islands
in Area 5, alongside a beach cleanup. Coral restoration continues to
go hand-in-hand with effective management and maintenance to
ensure long lasting effectiveness.

Threat Monitoring

Crown of thorns starfish removal and the identification and protection
of fish spawning aggregation sites continued through the period.







Overview

Community engagement in Banggai rests on the principle that
conservation rules hold when the people living alongside a reef have a
hand in setting them. Village meetings, consultations and awareness
sessions continued across the network, reinforcing zoning rules and
conservation objectives, with women's groups and local fisher
communities actively involved in monitoring and governance.

Marine Education

A programme in Pulau Dua Village introduced children to threatened
species including sea turtles, giant clams and marine mammals, and
their role in the ecosystem.

Youth Capacity Building

Young people selected for the youth programme completed dive
training, and Blue Alliance Indonesia staff upgraded certifications
across Open Water, Advanced and Rescue Diver levels.

Cultural Heritage and Conservation

In Landonan Bebeau Village, a discussion on cultural heritage was
held with support from the Indigenous Peoples Alliance of the
Archipelago and the village Traditional Council, hosted at the home of
Traditional Leader Mr Lapeda, exploring how customary practice
supports a balanced relationship between people and the sea. A
separate session at the Bonua Swadeshi Stage brought in Banggai
Islands filmmaker Hendro Ariwibowo, whose work documents
regional biodiversity and community challenges including fish
bombing.

Community-Led Turtle Protection

At Kuntang Village, information boards were installed at the turtle
hatchery with Tobui'ku POKMASWAS, the local Sea Turtle Rangers,
the Village Head and coastal residents, setting out the hatchery
location, the protection of eggs and hatchlings, and site security
protocols.







Overview

Two reef-positive businesses are operating in Indonesia against a
target of three, with two further ventures in feasibility.

Aquahub: Community Sea Cucumber Aquaculture

The Banggai programme moved from exploratory consultation to
structured pilot planning during the period, including the design of a
one-hectare grow-out pen with material specifications, a preliminary
budget, and standard operating procedures for juvenile sourcing,
handling and acclimatisation. A field visit validated the availability of
wild juveniles from the Luwuk coastal area and confirmed that
transport from Luwuk to Banggai can achieve full survival when
handling, oxygenation, packing and acclimatisation procedures are
followed. Two grow-out pens of 2,500 square metres each are now
stocked with around 1,064 sea cucumbers as part of a stocking-
density trial. The business receives monthly technical advisory
support from the Seacucumber Consultancy Group in Australia.
Sourcing durable structural posts and reliance on wild juveniles
remain the principal constraints.

aquahub

BlueWild and Coral Reef Safari Cruises:
Ecotourism

The Bajau liveaboard moved from transition planning into
operational management under the Coral Reef Safari (BlueWild
EcoVentures Indonesia) entity, with Nomad Archipelago continuing
to provide sales, marketing and hospitality support during the
handover.

CORAL REEF SAFARI.ECO

EXPLORATION. UNHURRIED. PURPOSEFUL.

Sustainable Octopus Fishery

A feasibility assessment and strategic advisory delivered by Marine
Change examined Blue Alliance's engagement with octopus supply
chains in Banggai and Maluku. The recommended model keeps
community engagement, local sourcing and block-freezing in-
house, particularly in Maluku, while partnering with established
processing and export companies to protect quality and limit capital
exposure. A draft business plan is in development.

Blue Carbon

Blue Alliance has commissioned a screening of carbon credit
regulations and feasibility in Maluku province. Pre-feasibility
confirmed that approximately 5,000 hectares of mangroves under
management in the Tanimbar MPA represent a significant carbon
sink. Certification under Verra or Plan Vivo is being pursued, with
negotiations underway with an international credit off-taker.




Maluku Conservation Area

Maluku's islands sit at the eastern edge of the Coral Triangle, where we co-manage
1,500,000 hectares of marine conservation areas under a long-term exclusive agreement
with the Provincial Government of Maluku, signed on 12 February 2026. These remote
waters are among the deepest and least surveyed in Indonesia, and their reefs, seagrass
beds and channels support dugongs, hammerhead sharks, manta rays, sea turtles and
whales; the region is also part of the 50 Reefs Initiative. Coastal communities have
managed their fisheries for generations through sasi, a customary practice of temporary
closures. Our role is to provide the staff, boats and financing that effective protection
requires, while strengthening the customary systems already in place. We are also
developing a community-based octopus supply chain, after a feasibility study confirmed
strong potential for two high-value species caught with traditional, selective lure-fishing
methods.
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Overview

On 12 February 2026, the Maluku Provincial Marine and Fisheries
Agency and the Blue Alliance Indonesia Foundation signed a long-
term, exclusive delegated management agreement covering marine
conservation areas and associated OECMs across the province. It is
the largest single addition to Blue Alliance's portfolio to date and
brings global total area under active management to 3.4 million
hectares, around 1.5 percent of the world's coral reefs.

Why Maluku

Maluku sits within the Coral Triangle and forms part of the 50 Reefs
Initiative, a global selection of reef systems identified as most likely to
survive climate-related pressures. It provides critical habitat for manta
rays, endangered sharks and threatened turtles, refuge for the
endangered Napoleon wrasse, and supports more than 25 grouper
species. Field surveys in the Tayando Archipelago confirmed
exceptional biodiversity. They also found evidence of blast fishing by
non-local fishers at over 70 percent of the twelve sites surveyed.

Setting Up

A joint 2026 work plan was agreed with the Maluku Provincial Marine
and Fisheries Agency (DKP Maluku), covering more than 70 activities
across compliance, biodiversity conservation, monitoring and
community engagement. Deployment is phased, with four MPAs
prioritised for 2026 and the remainder from 2027.

Team & Bases

Ten of the fifteen Maluku positions planned for 2026 have been filled,
including an Enforcement and Compliance Coordinator, who joined in
May, and a Livelihood and Engagement Coordinator. Recruitment of
rangers, community officers, a science officer and a local aquaculture
officer is underway. Three programme offices are already set up.

Baselines

Screening surveys in Romang, Damer, Tanimbar and Tayando
identified representative sites for fish biomass, fisheries and full
ecological monitoring. Management-effectiveness (MEAT) baselines
are being established, with a target score of 43 by the end of 2026. A
desk-based assessment of mangrove carbon stocks has been
completed, mostly in Tanimbar.

Threats Confirmed

Early fieldwork found blast fishing at over 70% of surveyed Tayando
sites, indications of poison fishing in Ritabel, and the poaching of two
green turtles in Lamdesar Timur.

Partnerships

Coordination is underway with district and provincial governments,
the national Ministry of Marine Affairs and Fisheries, the Damer and
Maluku Barat Daya police, and WWF Indonesia.
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Damer

Community socialisation was delivered across seven villages jointly
with the provincial agency, a field office was secured in Wulur village,
and coordination began with the Damer police, who support the
conservation programme and run school-based education.

Romang

Manta tow reef-health surveys were conducted, and community
ranger candidates were identified together with the village heads of
Hila, Solath and Jerusu. On 30 June, a participatory forum in Solath
village brought together village and district officials, the navy, church
and youth groups and the local POKMASWAS. Participants agreed
seven joint commitments, including reinforcing sasi and developing
community-based surveillance.

Tanimbar

Seven community surveillance members were identified within the
MPA, with village engagement across Ritabel, Keliobar, Lamdesar
Barat, Lamdesar Timur, Watidal and Kelaan. A dugong assessment
was scoped for Tanimbar Utara, and a citizen science cruise ran from
26 April to 5 May.

A Community-Led Closure

In early June, Kelaan village established a temporary customary
closure for sea cucumber, known as sasi, agreed with customary,
church and village leaders and supported by a monitoring protocol. It
is the first community-initiated conservation measure of the Maluku
programme, and it came from the village with support from Blue
Alliance.

Community Leaders

12 of 40 local heads have agreed to host awareness and sustainable
fishing sessions.
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LLOCAL STORYTELLERS

A monthly series sharing human stories from the frontlines of ocean conservation.

Sriwahyuni Salatun

‘ ‘ I hope I can continue to

contribute to society through .y - -
environmental sustainability. : ‘ ?
Time is an opportunity, | want to :

S

‘This is not about
ideology, itis about
food security

Ceila Safarina

Through the scientific
data we collect, | hope we
can give the ocean a

voice. 99
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https://bluealliance.earth/sriwahyuni-salatun-a-lifetime-of-love-for-the-ocean/
https://bluealliance.earth/gondewa-wisnu-listening-to-the-ocean-and-people/
https://bluealliance.earth/ceila-from-an-imagined-ocean-to-a-life-monitoring-reefs/




GOVERNMENT PARTNERS

« Ministry of Marine and Fisheries of Central Sulawesi Province
« Directorate General of Marine and Fisheries Resources Surveillance

¢ Provincial Government of Maluku

OUR STRATEGIC
FUNDING PARTNERS

Our unique blended finance vehicle provides funding for the effective management of MPAs, and up-front
investment and early-stage working capital for the implementation of sustainable blue economy businesses.
We work closely with our funding partners and regularly report on progress and our long-term impacts:

E BNP PARIBAS

BNP Paribas has committed €200
million in impact investments to
support enterprises that generate
positive outcomes in climate action,
local development, social inclusion,
and natural capital preservation. As the
anchor lender in Blue Alliance's USD
2.4 million Senior Term Facility, BNP
Paribas is the cornerstone institutional
partner of our blended finance vehicle
for marine conservation.

w Blue

Blue is a philanthropic fund committed
to supporting conservation initiatives
that generate both environmental and
social impact. Through a repayable
grant structure, they are supporting
Blue Alliance's management of the
Pemba Channel Conservation Area in
Zanzibar, with a focus on developing
sustainable livelihoods for coastal
communities. Their investment
contributes to the development of the
Manta Underwater Room, a unique
ecotourism asset that generates
revenues reinvested directly into MPA
management.

BUILDERS VISION

1)

Builders Vision is a philanthropy and
impact investment platform committed
to transforming food and ocean
systems. They sit at the intersection of
grant-making and investment, with a
portfolio that includes S2G Ventures
and a focus on sustainable fisheries,
food security, and system-level change.
They are supporting Blue Alliance's
work on fisheries, blue economy
development, and innovative financing
approaches, with shared interest in
models that link conservation outcomes
to scalable investment pathways.

&

UBS Optimus
Foundation

3 UBS

The UBS Optimus Foundation
mitigates climate change while
supporting vulnerable communities
and sustaining biodiversity, which sits
at the core of their environmental
philanthropy mission. The foundation
is supporting us both in improving the
monitoring of impacts of our
conservation efforts as well as
developing our portfolio of reef-
positive businesses in the
Philippines.

GLOBAL FUND FOR

The Global Fund for Coral Reefs
(GFCR) is a global blended finance
initiative dedicated to securing a
future for coral reefs and the
communities that depend on them.
The coalition strengthens the
resilience of coastal reef ecosystems,
communities, and economies by
mobilising new public and private
resources that advance sustainable
businesses and innovative financial
solutions. The GFCR has been
providing long term support to our
MPAs and reef-positive businesses in
the Philippines and Zanzibar since
2024.

The Trafigura Foundation is the
philanthropic arm of the Trafigura
Group, structured around sustainable
livelihoods, prepared communities,
and thriving nature. They are funding
Blue Alliance's project “Expanding
Marine Conservation for Thriving
Communities and Coral Reefs”

across Indonesia, the Philippines, and
Tanzania, supporting the replication
and long-term scaling of our model
globally.

.
CORAL REEFS I.

SULAWES! TERGAH

GenEM

FOUNDATION

The GenEM Foundation supports
sustainable livelihoods in emerging
markets by providing catalytic social
investments and grants to revenue-
generating enterprises that benefit
marginalized communities. The
foundation is supporting our portfolio
of enterprises in the Philippines.

Bloomberg

Philanthropies | ©CEAN INITIATIVE

Bloomberg Philanthropies
advances  science-based, high-
impact marine protection through the
Bloomberg Ocean Initiative,
supporting the conservation of
climate-resilient coral reefs and the
global 30x30 target. Together with
partners, they co-fund major ocean
protection programmes spanning
MPA  establishment, sustainable
fisheries, and offshore conservation.
They are supporting Blue Alliance's
MPA management and reef-positive
business development in Indonesia,
with a focus on Maluku.

@ Swiss Re
Foundation

The Swiss Re Foundation reflects
the social and humanitarian values of
Swiss Re. They are supporting the
"Blue Economy for Marine Protected
Areas" project in the Philippines,
focused on MPA co-management,
reef-positive businesses, and blended
finance development, under their
coastal resilience and natural hazard
risk management focus area.
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ukaid

from the British people

Funded by the Foreign, Commonwealth
& Development Office (FCDO), UK Aid
Direct supports small and medium sized
civil society organisations (CSOs),
based in the UK and overseas, to
achieve sustained poverty reduction
and the United Nations' Global Goals.
UK aid is supporting the development

of our MPAs and reef-positive
businesses activities in Indonesia.

¥ Milkywire

Milkywire is an impact-driven
organization that enables businesses
to invest in high-integrity climate and
nature projects, such as carbon
removal and biodiversity protection,
creating measurable environmental
impact across more than 40 countries.
They support our activities in Banggai,
Indonesia.

BNCFF

Y
Biue Natural Capital Financing Facility @N
Blue Natural Capital Financing
Facility (BNCFF) supports the
development of sound, investable Blue
Natural Capital (BNC) projects with
clear ecosystem service benefits,
based on multiple income streams and
appropriate risk-return profiles. BNCFF
is supporting the development of our
approach in the Philippines.

Levine
Family
Foundation

The Levine Family Foundation in
Switzerland focuses primarily on marine
conservation, supporting charitable
initiatives through grants and
commissioned research to promote
ocean health and sustainability. They
support our activities across all
geographies for the management of the
MPAs and the reef-positive businesses.

PAUL M. ANGELL

FAMILY FOUNDATION

The Paul M. Angell Family
Foundation is a US-based private

foundation focused on marine
conservation and biodiversity
protection. They support Blue

Alliance's work in Indonesia, with an
initial grant for MPA management in
Maluku. Their funding prioritises coral
reef health, species protection, and
community-based conservation, with
particular  interest in field-level
evidence and biodiversity outcomes.

C)orraa

The Ocean Risk and Resilience
Action Alliance (ORRAA) is a multi-
sector alliance connecting
governments, financial institutions,
insurers, multilateral organisations,
civil society, and local partners to
accelerate investment in coastal and
ocean resilience. Through its Sea
Change Impact Financing Facility
(SCIFF), funded by the UK's
Department for Environment, Food
and Rural Affairs, ORRAA is
supporting Blue Alliance's
conservation and blended finance
development activities in Indonesia.

i
A | Climate

AXA Climate, a division of the AXA
Group, supports public and private
organizations in adapting to climate
and environmental challenges
through parametric insurance,
climate risk consulting, sustainability
training, and data-driven tools that
promote  regenerative  business
practices. They provide our
parametric climate insurance in the
Philippines.

<M

AGMOC Group Company

IXM is a global metals trader
headquartered in Geneva,
committed to responsible business
practices and ESG impact across its
trading footprint in Africa and
Southeast Asia. Through its Social
Impact Committee, IXM supports
Blue Alliance's community ranger
programmes, reef protection, and
biodiversity monitoring, and coastal
community engagement in Tanzania
and Indonesia.

ll’l] WILSTAR

Wilstar Impact Investing is a
Norwegian philanthropic funder with
a strong emphasis on measurable
impact and societal value. They are
supporting Blue Alliance's
management of large-scale
conservation areas and blue
economy development in Indonesia,
assessed against programme-level
outcomes spanning reef health,
livelihoods, enterprise development,
and blended finance mobilisation.

climate finance CONVERGENCE
facility

The Catalytic Climate Finance
Facility is a joint initiative between
Convergence Blended Finance and
the Climate Policy Initiative,
designed to accelerate high-impact,
ready-to-scale financial structures
for climate action in developing
economies. Through a repayable
grant and acceleration support, they
are supporting Blue Alliance in
developing and upscaling its blended
finance vehicle for marine
conservation globally.

©

Humanity
Insured

Humanity Insured, supported by the
Howden Foundation, provides
premium subsidies for innovative
insurance  solutions that help
vulnerable communities (such as
farmers, coastal populations, and
displaced individuals) prepare for and
recover from climate shocks like
drought and extreme heat. They
support our parametric climate
insurance in the Philippines
developed with Axa Climate.
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OUR IMPACT AND SDGS

CLIMATE Increasing climate change
13 ACTION resilience and contributing to
climate risk mitigation through
improving the health of natural
marine and coastal ecosystems, and
protection for coastal communities
from climate change-derived high-
energy events.

NO Reduction of poverty: we help
POVERTY coastal communities to sustainably
increase fishery productivity and to
develop alternative sources of
protein.

7ERO We help coastal communities to
HUNGER sustainably achieve food security .

and improved nutrition, while 1 LIFE BELOW Regeneration of coral reef
ﬂ“ promoting sustainable agriculture. WATER ecosystems and endangered

species — we focus on reducing
harmful fishing practices through a
combination of enhanced Ilaw
enforcement and awareness
initiatives, long-term community
development and engagement
programmes, and developing
alternative ways of earning a living.

GENDER We work towards gender equality via
EQUALITY female-focused job creation and
training.

U We strengthen the means of
1 G/ implementation and revitalise the
global partnership for sustainable
development.

Rana el Growing sustainable tourism and
HNHEE  community based aquaculture

/\/ businesses to create jobs.

RESPONSIBLE Reducing waste and promoting
1 CONSUMPTION resource efficiency and

AUILE  responsible practices, specifically
within reef-positive businesses.




CONNECT WITH US
ON SOCIAL MEDIA

TO STAY UPDATED ON
OUR PROJECTS

@ connect@bluealliance.earth

@ www.bluealliance.earth

@ Blue Alliance Marine Protected Areas

@bluealliance_mpa



https://www.facebook.com/BlueAllianceMPA
https://www.instagram.com/bluealliance_mpa
http://www.bluealliance.earth/
mailto:connect%40bluealliance.earth?subject=
https://www.linkedin.com/company/blue-alliance-mpa/
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MARINE PROTECTED AREAS

REFERENCE AND
ADMINISTRATIVE
INFORMATION

Organisation Name
Blue Alliance Marine Protected
Areas

Registered Office and Blue Alliance

Operational Address Indonesia

Blue Alliance MPAs Jalan Tan Malaka, Rukun

12 Av. Draio de la Mar Tetangga 00 Rukun Warga

13620 Carry-le-Rouet, 00, Keraton Village, Luwuk

France District, Banggai Regency,
Sulawesi, Indonesia




	MID-YEAR
	REPORT
	Progress in Numbers
	2,470,000 ha with enhanced biodiversity protection and control of destructive and unsustainable fishing activities.
	351 full-time and part-time jobs were created for Blue Alliance Indonesia and reef-positive businesses.
	40+ threatened species under recovery
	2,955 coastal community members with enhanced livelihoods (increased income).
	2,820 sea and land patrols conducted between January and June 2026 covering 33,800km over 13,281 hours.
	2 reef-positive businesses in development in the Blue Economy.
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